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1896-1899 One of my strongest feelings is a regard for the character and dignity
Age 42-47 Of the H. of 0. It depends mainly on maintaining the authority and
position of the leaders on both sides. A leader of Opposition who finds
his whips speaking and voting against him cannot maintain that respect
which is due to his position, still less when he finds the organisation of the
party working against him in the country. One of these days—and
that an early day—you will have cause to be grateful to me for having
vindicated the authority of the leader.
I suppose now that with the choice of a new leader there will be a
demand for a new programme—which means that all the old heads of
the Liberal Creed are to be thrown over and something new substituted
in their place. Of course this could not and would not be done by me.
I stick by the old faith and am resolved to go down with the old ship.
There is one thing which I wish to explain to you and that is why I
did not—as I should have naturally desired—consult with you before the
final step was taken. Nothing you could have said would have altered
my decision, and I felt that such a confidence on my part would have
placed you in difficulties and compromised your position. Your part
I feel will in any case be a difficult one. It was one of my chief desires
not to make it more difficult. You are young and able and you have good
time before you which I hope nothing I have done will mar.
There are two things which make me at this time supremely happy
and in good disposition to all the world—Loulou's impending slavery
and my own prospective freedom.
Yours ever,
W. V. harcourt.
After the colloquies with colleagues recorded in his memorandum
Asquith went to Birmingham on the 16th " in as tight a situation as
has perhaps befallen any party politician in our time," and dealt
with these disconcerting events in a speech of monumental tact and
masterly non-committal.
In this extraordinary situation the Liberal Party was again left
without a leader, Asquith, as has been seen, was pressed to step
into the breach, and declined ; he urged that in the first instance at
least the lead ought to be offered to Campbell-Bannerman, and wrote,
to him in this sense. Campbell-Bannerman's reply, which is sum-
marised in the memorandum, deserves to be set out in ertenso :
Sir Henry Campbell-Bannerman to Asquith.
belmont castle,
meigle,
scotland.
20 Dec. '98.
Pwofe,
MST DEAR ASQTJITH,
I ^m very glad indeed to get your letter.   I have felt all this week
ttefc you and I would be taking precisely the same view of the performance

